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Dear Friends

Greetings!!!

| am pleased to share the Annual Report of 2022— 2023. The
secret of our long journey to getting ahead is because of getting
started with new perspective through our strong team efforts.
AARAMBH (Advocacy for Alternative Resources Action,
Mobilization & Brother Hood) begin the journey in 1992 almost
30 years ago to bring a ray of hope in the lives of children and
the marginalized families living in urban and rural areas in the
state of Madhya Pradesh.Today AARAMBH is catering to the needs of several thousand
children and their families in urban as well as rural areas. We are intensively working
on Child Rights, Child Protection, Family Based Care and Family Strengthening of CCI
Children, Safe City Project for Children at risk, Urban Eye Care Program, Truckers
Eye Check-ups, Inclusive Education and Social Inclusion Program with special focus
on Visual Impaired Children and Peoples with Disabilities, Optical Dispensing Unit —
Free Distribution of Spectacles with choice of frames and Gender Sensitization
program, Nutritional Awareness and livelihood options for Women in nine Districts
of Madhya Pradesh.

On the way of our journey of 31 Years, we experienced many challenges, successes,
Learnings and moment of hardship but we were determined to make our vision come
true in the best interest of vulnerable Children. We feel proud to say that we are
reaching out to many more children in need of care and protection and the families
living in the difficult circumstances through our own small way of working.

And yet we want to reach out many more women, children and communities who have
no access to any such facilities. In order to continue our efforts, we need your valuable
Co-operation and support, so that we shall give them a better, livable, secure and a safe
life.

We are continuously “inspired by the involvement of Board member, Project team and
communities as they find ways to cope with the impacts of project success particularly
in regard to Children’s wellbeing’s, health-economic social-environment and political
will in providing a sustainable livelihood option for the marginalized families. we have
been looking at a balanced view of our organizational performance from four
perspectives i.e., Donors, Internal resource strength, Financial and Learning Growth.
We are very much thankful to our valued supporters, donor agencies in India and
overseas, without their technical and financial support it was not possible for us to
fulfill the expectation and the dreams of the thousands needy women and children to
come true. We are happy to report to you that we have achieved at least 92% of our
Strategic Plan and 100 % of the project targets for this year!

With warm regards
ANUP KISHORE SAHAY



Chief Functionary & General Secretary, AARAMBH

Our Valued Donor Partners during the year
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Introduction

AARAMBH’s journey begins with a goal and determination to get to the destination
with a clear-cut ideology for the meaningful developmental work. Since its
inception in the year 1991 we have walked together with the participation of
women, men and children from the urban community across Bhopal and Indore
city of Madhya Pradesh in order to ensure the basic rights of the children in difficult
circumstances and advocate on WASH Rights, for the development and dignity of
women and Girls. We have successfully accomplished 30 years towards providing
basic human rights to the marginalized families through our various social
development activities and programmes and now we are confident enough in our
long but meaningful journey. We are very much thankful to our esteemed donor
partner agencies in India and abroad, without their support and cooperation it was
not possible for us to fulfill the expectation and the dreams of the thousands needy
women and children to come true. We have contributed substantially to bring a ray
of hope, happiness, and dignity to those who would otherwise perhaps have not
even been a mere meaning of their identity in this world.

We have been very successful in piloting our Family Based Care Project with the
support of The Miracle Foundation in reunifying our 36 Home Children to families
through a planned Reunification Process. It was a year where we envisage ourselves
and also taken new innovative steps to become more thoughtful and strived to be
better than what we were before by challenging assumptions and demonstrating
liveliness and sustaining our efforts to pilot Family Based Care program by providing
them with alternative care models with the support of various service provider for
the children living in our Shelter Home so that they stay within the family. Secondly
we have also created 'A city based “Child Friendly City”. We are forever hopeful and
positive that whatever will emerge from this will be upscale even deeper and with
more profound mechanism by linking families with various Government Schemes
and programmes.



We have also improved our internal processes by setting up our monitoring,
evaluation, accountability, and learning system, improving our website and
learning about service continuity planning, data management, and data privacy.
During the year we were largely established our engagements with the District and
State Government Partnership, especially Health Department, Women and Child
Department, Education Department, Police Department and Local Self
Government.

Our Programmes, Interventions and Legal reorganization
LEGAL STATUS

1. ‘AARAMBH’ IS REGISTERED UNDER THE M.P. SOCITIES REGISTRATION ACT
1973

2. AARAMBH has been granted with Renewal of FCRA certificate vide Ministry of
Home Affairs, FCRA Division letter dated 06 — 12 — 2021 which is applicable for
five years from 01 January 2022.

3. AARAMBH HAS BEEN GRANTED Renewal Certificate UNDER SECTION 12 - A
AND SECTION 80 — G OF INCOME TAX ACT —-1961 vide dated 23 - 09 - 2021

4. AARAMBH has been granted approval for Registration of entities for
undertaking CSR activities from Ministry of Corporate Affairs, office of the
Registrar of Companies vides Registration No. CSR00010331 dated 30 — 06 -
2021

AARAMBH’S MISSION, VISION AND GOAL

VISION: To transform communities and improving the lives of children, their
families and Community where every one’s basic needs and rights are met and
sustained.

MISSION: To accomplish immediate change in the lives of children by protecting,
educating and sheltering them for a better future

GOAL: To work for every person where the people can improve their standard of
living and hold the power to create opportunity for themselves and others



AARAMBH’s CORE VALUES

Integrity | Participation | Innovation and Excellence | Respect for Diversity

ssue Addressed by AARAMBH
¢ Child Rights, Juvenile Justice Act & Child Protection

¢ Urban Water, Hygiene and Sanitation Programme and Strengthening the

ULBs on WASH issues and Education Department on Creating safe WASH

models in KGBVs
¢ Urban Eye Health Programmes & Referral services

¢ Improving life of Marginalized Women and Children in Rural areas through

SHA programme
¢ Education & Basic Support services including teachers training
Government Schools

¢ Women’s and Youth Empowerment and Creating awareness on Violence

against women
¢ Running Boys Home for the underprivileged children
¢ Urban Slum Improvement Programme through community led approach

Our Presence in Madhya Pradesh



Indore Regional Office

Bhopal Head Office &
Urban Programmes

Field Office in Raisen




PROGRAMS
AND
PROJECTS

ACCOMPLISHMENT, EVALUATION AND LEARNING for the
period 1% April 2022 to 315t March 2023



Project wise highlights during the Year

PROJECT — 1 Creating a safe environment for children in urban

Bhopal (Supported by UNICEF)

A.
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OVERALL PROGRESS AND MAJOR HIGHLIGHTS FROM THE REPORTING PERIOD.

The district-level and zonal -level training programs were organized in collaboration with the police
department, focusing on provisions related to better rehabilitation of children in the Juvenile Justice
Act and the POCSO Act. Coordination was established between the police department and child
protection arrangements to ensure better integration.

The Labor Department emphasized the identification of child labourers and the involvement of their
families in government schemes at the district level through Task Force meetings, aiming to alleviate
them from vulnerable situations and integrate them into mainstream activities.

Under the guidance of the Mayor of the Municipal Corporation, sessions were held with all councillors
in Bhopal regarding child budgeting, budget analysis, and zone-level child protection plan and district-
level action plans were prepared for implementation in the future.

Quarterly review meetings are being organized at the sector level with Anganwadi workers and
members of the Nagar Suraksha Samiti. Positive impacts of the involvement of stakeholders in curbing
child marriage, reintegrating school dropouts, identifying children engaged in child labour, and
providing better shelter for street-based children have been observed.

Awareness sessions for children in schools on various subjects, including gender, are being coordinated
with the Education Department. Volunteers are being prepared to work on gender-related topics.
Collaboration with the Education Department is also underway to ensure better implementation of the
Ujjwala and Umang modules.

Visits to child protection-based facilities for groups of children and youths have raised awareness
among communities about available services. Safe Walk campaigns are being organized with the
assistance of relevant authorities to reduce domestic violence in affected areas and make identified
locations safer with community support.

Positive effects of Basti Counsellors have been observed at the grassroots level in Bhopal, where they
provide counselling not only to children but also to adults and facilitate their transition to services.
Continuous efforts of Basti Counsellors have led to increased reporting of violence and other incidents
in Bhopal.

Continuous Samvad programs are being held with street children, and efforts are being made to reunite
them with their families and provide free coaching with other organizations to keep them engaged in
education.

Safety surveys have been conducted for children and women using public transport in Bhopal, and
feedback from these surveys has been shared with BCLL bus drivers, along with training on child and
women's safety issues.

Awareness about domestic violence among women has increased through regular meetings at the
station level by the Shakti samiti and they are actively addressing incidents of violence against children
and women in their respective areas.

Coordination is being done by youth core groups with municipal and Anganwadi workers to set up Child
Help Desks at the Basti and ward levels to assist marginalized families who are unable to benefit from
government schemes or facing documentation issues.



B.

OVERALL PROGRESS AND MAJOR HIGHLIGHTS FROM THE REPORTING PERIOD

Output 1: 401 STRENGTHENING CHILD PROTECTION, MHPS

CP Output 1: 401 STRENGTHENING CHILD PROTECTION, MHPS

To achieve the objective of OUTPUT 1 which was to Strengthen Child Protection System and deal with MHPS?
. Those activities including sub-activities as well as their status till the end of the year are as follow-

OUTPUT 1.1: Strengthened Child Protection system (core and allied) for prevention and response to child protection priorities

Activity Code

Activity Description

111

Activity: Review, Revise, Roll out of the DAP under AEP in convergence with other departmental
budgetary provisions

Convergence meetings with district nodal agencies for leveraging resources for prevention and response

1.1.1.1 to child protection priorities

DTF meeting of Labour Department for effective implementation of District Action Plan on Prevention
1.1.1.2 and Addressing of Child and Bonded Labour
1.1.1.3 District level Coordination/Orientation meeting with Police Department
1.1.14 Regular issue based/need based follow-up meetings with relevant stakeholders

Activity: Capacity Building programmes for stakeholders-WCD, Health, BMC, Police, Social Justice,
1.1.2 Education for prevention & response to CP priorities

Development Review & strengthening of existing training modules for stakeholders from Gender lens,
1.1.2.1 CP, MHPSS RP Fees
1.1.2.2 Capacity Building sessions for senior level officials of core & allied departments RP Fees

Capacity Building workshops for FLWs (DWCD, BMC, Health, Education) on CP, EVAC, ECM, SGBV, online
1.1.2.3 violence at Zone, Ward RP Fees for sessions
1.1.2.4 Capacity building workshops for Senior Police Officers
1.1.2.5 Zone level training of Police personnel in Bhopal
1.1.2.6 Capacity building of public transport BCLL personnel jointly with police

Outcomes of the activities

% A capacity-building workshop was organized for senior officers in Bhopal district by the police department, focusing on the

effective implementation of the Juvenile Justice Act and POCSO Act, leading to increased community policing efforts for the

welfare of common people and children. (84 Participants Participated)

+» Training sessions were conducted for investigating officers in the four zones of Bhopal district, emphasizing community policing

and arrangements to enhance crime prevention and mandatory reporting. (452 Participants Participated)
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Collaboration with Bhopal Police to conduct programs like 'Srijan' and 'Abhimanyu’, benefiting over 1200 children and
organizing sessions on child protection in collaboration with the education department in 9 schools.

Coordination meeting between police and health department officials at the district level to address issues related to victims
of gender-based crimes, focusing on medical examinations and better rehabilitation.
Safety surveys conducted by youth in public transport, followed by training sessions for bus drivers on laws and arrangements

related to the protection of women and children. (500 Response Collected from Bhopal District)

In coordination with the Police Department, free coaching classes were organized for 75 Srijan girls for government jobs, as
the result 3 girls passed the written examination for police constable recruitment.

Collaboration between public transport, municipal corporation, and police department to create stickers promoting awareness
about child and women's safety, which were displayed on all buses in Bhopal.

Quarterly coordination meetings held for URJA help desk coordinators and child welfare police officers to review good
practices and discuss solutions to emerging issues.

Exposure visits organized for youth to various facilities under the Community Policing Plan, increasing awareness about
government efforts for children's welfare. (654 Youth and Adolescents Participated in this Activity)

Awareness sessions conducted with Anganwadi workers on cybercrime prevention, gender-based violence, and negative
impacts of patriarchy.(Total 38 sessions and 860 AWW participated under this activity)

Awareness programs on child protection conducted for 197 teachers in government and private schools, involving officials

from the police, URJA help desk and women and child development department.

Sessions conducted for OH residential children on life skills, vocational training, and behavioural improved, under this activity
42 children were benefitted.

7
*°*
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Current scenario of the objective of the OUTPUT 1

Increased responsiveness of officers at the station level under the guidance of senior police officers in Bhopal Commissioner
ate, especially in cases related to children and women.

Collaboration with community-level arrangements has facilitated cooperation in cases of violence against women and children,
leading to increased monitoring in neighbourhoods.

Regular meetings at the sector level with supervisors and Anganwadi workers to address domestic violence cases and assist in
documentation with the help of municipal corporation officials.

Frontline workers are witnessing reduced negativity towards gender through sessions on gender and patriarchy awareness
among schoolchildren and adolescent girls.

Efforts are being made on gender-based violence and substance abuse in neighbourhoods through collaboration with
community-level arrangement.

The 'Sankalp Abhiyan' for substance abuse prevention in Bhopal is being conducted with guidance from senior police officers,
focusing on enforcement actions against those selling drugs to children.




Discussions with families are being held to link children with arrangements for better rehabilitation and to help make them
substance-free.

Modules are required for the Understanding and addressing all forms of gender and domestic violence.

Due to the support of community level organizations, support is being provided in the cases of violence against women and
children at the police station level, due to which monitoring has increased in the slums.

Continuous meetings are being organized at the sector level with supervisors and Anganwadi workers, in which police and
municipal corporation officials participate, so that cases of domestic violence can be taken to the police station at the field
level and documented with the help of the municipal corporation. Assistance is being provided in legal documentation.

Sessions with front line workers on patriarchy and gender which create awareness on the negative impacts of gender norms
and patriarchy towards gender. Teachers educate children and Anganwadi workers educate adolescent girls about the negative
aspects of gender and patriarchy through the Ujjawala module in their school.

Work is also being done with the members of slum level systems regarding gender and substance abuse so that action can be
taken against those selling drugs or substance to children in slums.

There is a need for more modules adding the topic of gender and patriarchy/domestic violence in all its forms and their possible
solutions, so that they can be discussed with adults.




PROJECT — 2 Madhya Pradesh Urban Slum Eye Care Programme
(Supported by Sightsavers)

Accomplishment during January 2023 — December 2023

Overview of the Year 2023:

During the reporting year, all the vision centres have been functional and outreach camps conducted,
while strictly following COVID protocols. Partial support given to Civil Hospital, Bairagrah as spectacle
dispensing unit has been initiated and is been linked with government integrated Vcs for spectacle
distribution. The mobile eye health unit has been initiated; reaching to all the health and Wellness
centers and UPHCs of Bhopal with primary screening and refraction to advance DR and Glaucoma
screening. Collaboration with District Health Society, Sewa Sadan Eye Hospital, Chirayu Medical College
and Hospital and ASG Eye Hospital has been strengthen. Sensitized government health functionaries on
Disbetic Retinopathy and Glaucoma. Special camps organized in collaboration with National Health
Mission (NHM), Police Department, WCD, etc. Collaborated with different city level NGOs to ensure
reach of eye health facility to the person with disabilities, senior citizens and other vulnerable groups.

Achievements/ Accomplishments of the reporting vear are as follows:

Primary screening conducted through Vison Centres (VCs) and outreach screening. Total 70684 person
screened during reporting period. Refraction done for 49581 person, out of which 26238 person found
with refractive error and prescribed with spectacles.

Vision Centres’ Performance:

e Total 47363 person (17617 adult male, 23567 adult female, child male 3032 and child female
3147) screened at VCs, including mobile and static VCs.

e The project cater the eye care need of 56% female and 44% male out of total coverage during the
year.

Outreach camps performance:

e Total 220 camps organized during the reporting period, reaching to 23102 person (7635 adult
male, 12624 adult female, 1313 child male and 1530 child female) with eye health facilities.

e Through outreach camps, the project cater the eye care need of 61% female and 39% male out
of total coverage in the year.




Cataract Identified and Surgeries Done:

Total 3306 person identified with cataract through VCs and outreach camps and referred to base hospital
for surgery. Total 2377 Cataract surgeries undertaken at base hospital including SSEH, ASG, District
Hospital and Chirayu medical College.

Spectacles:

Total 26238 person prescribed with spectacles through VC and camps, out of which 19715 spectacles
dispensed during the reporting period (1201 paid and 18514 dispensed free).

Community Meetings and Awareness Sessions:

e During the reporting period, 269 community sessions as a part of awareness programs were
conducted for slums to make people aware of the eye health and how to take care of their eyes.

e Through these awareness sessions, we have been able to reach to 4127 person (535 male and
3592 female) with eye health awareness messages.

e Awareness message reach to 13% male and 87% female.

Mobile Eye Health Unit Launch:

A mobile eye health unit under Sightsavers initiative programme Amrita Drishti Urban Eye health
programme has been launched by Ms. Priyanka Das, IAS, MD NHM. The van will provide eye checkup
facility to the primary health centres including UPHC, CHC and HWCs of Bhopal City. The mobile unit will
be operated jointly by Sightsavers India and AARAMBH. Along with refraction and cataract screening,
Diabetic retinopathy and Glaucoma test facility will be provided through this mobile Van. The van was
flagged off by Mr. Krishna Kumar Rawat, CEO, NHM. Mobile van has been functional since Nov 2023.

During the reporting period, we have ensured our reach to 34 government health facilities (including
UPHC, UCHC, HWCs) with basic eye screening and refraction to advanced DR screening through
mobile VC. Total 1516 patients (595 male, 757 female, 7 Child Male and 10 child female) were
examined in the mobile vision centres. 848 persons identified with refractive error, out of which 297
RMP spectacles dispensed free of cost and rest have been referred to Civil Hospital Bairagrah for
spectacles. DR examination conducted for 273 persons; 36 suspected DR patients referred to base
hospital for further treatment. Glaucoma screening conducted for 14 persons; out of which 5 referred
to base hospital for further treatment.




MoU with an NGO- SCHOOL:

AARAMBH signed MoU with a city level NGO- SCHOOL, working for senior citizens under its flagship
programme- Vridhdh Mitra. This has helped in improving our reach and cover more senior
citizens.Regular camps have been organized exclusively for senior citizens; facilities of free of cost
spectacle dispensing and cataract surgery has also been provided to them.

Team Orientation:

Fundus camera has been installed in new van. Training has also been imparted to optometrist on
operation of Fundus Camera. 5 optometrists oriented on Fundus Camera functioning.

During the reporting period, training has been organized by CMCH on Diabetic Retinopathy screening
and referral system. 6 optometrists of UEH programme have been trained through this programme.

A training of optometrist has been organized jointly by AARAMBH and Chirayu Medical College and
Hospital (CMCH). Dr Mayank Gupta, Asst Professor from CMCH has oriented the optometrists on DR and
Glaucoma screening. A practical session has also been organized in the mobile eye health unit. 5
optometrists have been oriented on DR and Glaucoma- symptoms, screening process, counselling part
and precautions.

Frontline Workers’ Orientation:

In order to strengthen our referral mechanism, 602 ASHA workers and 202 MAS members have been
oriented on eye health and facilities available in vision centers through awareness sessions and one to
one conact.

Engagement of Youth Inters in UEH Programme:

With the purpose to develop eye health ambassador at community level, 23 youth from different slum
locations has been identified and trained on eye health. A survey format has been developed for the
interns. Each intern has been assigned with the task to conduct survey of households and aware and
motivate the family members to avail the eye check-up at our VCs. The survey work is under process. The
interns have conducted survey of 800 households and in turn, the referral mechanism has also been
strengthened and we have also been able to develop community capacities on eye health.

Special Camps for Senior Citizens:

AARAMBH collaborated with an NGO- SCHOOL (Society of Community Health Oriented Operational Links)
and organized 16 special camps for senior citizen under their Vriddha Mitra programme. Total 984 senior




citizens screened, out of which 611 prescribed and dispensed with spectacle, 209 persons identified with
cataract were referred to base hospital and their surgery conducted.

Joint initiatives with Chirayu Medical College and Hospital- Team Orientation and Joint camps:

Earlier this year, we have collaborated with a private medical college- Chirayu Medical College and
Hospital (CMCH). We have signed a letter of understanding with the institution for cataract surgery, joint
outreach camps and team orientation.

During the reporting period, 9 outreach camps have been organized jointly with CMCH at different slum
locations of Bhopal city. Along with UEH team, a team of Ophthalmologist and ophthalmic assistant from
CMCH have also joined the camp. Eye screening conducted for 1592 person, 857 persons identified with
refractive error have been prescribed and dispensed with spectacles. 120 persons identified with
cataract, have been further examined by the ophthalmologist from CMCH and immediately referred to
Chirayu for surgery.

Campaigns:

International women’s day campaign 2023

AARAMBH observed the whole March month as women’s day campaign. 19 camps organized during the
month; all exclusively for women. For this we collaborated with 3 city level NGOs- Uday, SCHOOL and
Shahra Sakshrta Manch. Total 2148 women screened through these camps, out of which 1241 prescribed
and dispensed with spectacles. 95 women identified with cataract and referred to base hospital for
surgery.

World Sight Day Campaign:

Under NPCB&VI, World Sight Day 2023, observed at NHM MP Office. An eye camp was organised jointly
by Sightsavers, AARAMBH and Sewa Sadan Eye hospital. Along with refraction, DR screening has also
been conducted for NHM team members. A poster focusing on protecting vision at work places has also
been launched by Mr K K Rawat, CEO NHM. Dr Anshul Upadhyay, SPO also shared the significance of the
WSD 23. 301 NHM key officials and supporting staff got their eyes checked. Out of which 127 persons
identified with refractive error.54 Spectacle for near vision correction has been dispensed and the rest
referred to govt facility. Fundus examination conducted for 34 people. Another camp organized
specifically for the immunization team of NHM. Eye screening conducted for 80 persons, out of which 36
prescribed with spectacles.

Diabetes Day Campaign:

On the occasion of World Diabetes Day, a one-week long campaign initiated under the UEH Bhopal
programme. Under this campaign, 4 government’s NCD Clinics have been covered through mobile eye
health unit; by providing refraction and DR screening. Eye screening conducted for total 136 persons, 46
persons, having diabetic history, were screened for DR, out of which 6 referred to the base hospital for




further treatment. 12 persons identified with cataract, referred to base hospital for surgery. NCD clinic
staff and FLWs have been oriented on DR.

Disability Day Campaign:

5 special camps have been organized under Disability Day 2023. We collaborated with different city level
organization — Sympathy Foundation, Lions club, Rotaract club, Samman Sanstha and Gas Rahat
Sangharsh Samity. Total screening conducted for 925 persons, 383 identified with refractive error, 270
persons dispensed with spectacles. 66 persons identified with cataract, were referred to base hospital
for surgery.

Special camps on Traffic Awareness Week:

In collaboration with Sewa Sadan Eye Hospital and Traffic police, 4 special camps organized on different
locations. Total 263 people (including 250 male and 13 female) screened in the camp, out of which 68
prescribed with spectacle. 19 people referred to base hospital for further treatment.

Glaucoma Awareness Week:

AARAMBH observed Glaucoma awareness week by organizing community awareness sessions. 5
awareness sessions have been organized; 78 females have been oriented on symptoms and treatment
of Glaucoma.

Special Camps:
Special camp for Cancer patients:

In collaboration with Intas Foundation, a special camp has been organized for cancer patients and their
care givers. The camp has been organized at “Apna Ghar” a shelter home run by Intas foundation for
cancer patients. Total 75 person (including 39 male and 36 female) screened in the camp, out of which
15 prescribed and dispensed with spectacle. 7 persons referred to base hospital for further treatment.

Special camp in remote slums:

During the reporting period, 12 special camps have been organized in remote slums of Bhopal city. Eye
screening conducted for total 1057 people. Out of this, total 567 people have been prescribed and
dispensed with spectacle. 81 persons identified with cataract have been referred to base hospital.

Cataract focused camp with Bhopal Utsav Mela Samity:

In collaboration with Sewa Sadan Eye Hospital and Bhopal Utsav Mela Samity, 15 camps have been plan
focusing on identification of cataract patients and followed up by their surgery. Under this, one camp has
been conducted during the reporting period; eye screening conducted for 188 people, 35 persons
identified with cataract, have been referred to base hospital for surgery.




Special camps in LNCP (Laxmi Narayan College of Pharmacy) College:

An outreach camp has been organized in LNCP College on the occasion of World Pharmacy Day for the
students and staff of the college. Eye screening conducted for 288 persons; 82 persons identified with
refractive error have been prescribed with spectacles. 1 person identified with cataract, has been
referred to base hospital for surgery.

Special camps in slums in collaboration with city Level NGO- Sahara Saksharta Educational and Social
Welfare Society:

Three outreach camps have been organized camps in slums in collaboration with city Level NGO- Sahara
Saksharta Educational and Social Welfare Society. Eye screening conducted for 500 person, 321 persons
identified with refractive error have been prescribed and dispensed with spectacles. 16 persons
identified with cataract, have been referred to base hospital for surgery.

Eye Camp with UPHC:

After flag off, a comprehensive camp has been organised in collaboration with HWC of Panchsheel Nagar
area. Along with eye check-up, routine health check-up has also been conducted. Spectacle has also been
provided to the persons identified with refractive error. Total 185 persons screened, out of which 106
found with refractive error, have been provided with spectacle. 11 persons identified with cataract,
referred to District Hospital for further treatment.

Special Camp for Special Task Force Team Members:

A special camp has been organized for members of special task force, CTG camp, Bhadbhada. Eye checkup
conducted for 46 personnel of special task force, out of this 13 were found with uncorrected refractive
error, prescribed and dispensed with spectacles.

Special camp for police personnel:

Special eye checkup camp for police personnel has been organized at the police commissioner office
premise. Eye screening conducted for a total 103 police personnel, out of which 50 identified with
refractive error, have been prescribed and dispensed with spectacle.

Cataract focused camp with Bhopal Utsav Mela Samity:

In collaboration with Sewa Sadan Eye Hospital and Bhopal Utsav Mela Samity, 10 cataract focused camps
has been conducted during the reporting period; eye screening conducted for 2720 person, 666 persons
identified with cataract, have been referred to base hospital for surgery.

City Level Workshop on DR and Glaucoma Integration:




In collaboration with Sewa Sadan Eye Hospital, a workshop on “Universalization of Eye Health- DR and
Glaucoma Integration” has been organized. Along with medical officers of government health facilities
(including PHCs, UPHCs and HWCs) and government Ophthalmic Assistants, CMHO Dr Prabhakar Tiwari,
DPM DBCS Dr Neelu Gupta has also participated in the workshop. DR strategy and planning of newly
launched mobile eye health unit has been discussed during the workshop. A session has also been
conducted for experience sharing of mobile van moving in the government health facilities. Dr Ansul from
Sewa Sadan Eye Hospital has facilitated an orientation session on DR and Glaucoma - symptoms and
screening. CMHO Dr Prabhakar Tiwari has also addressed the participants and shared his view on mobile
van strategy. He also instructed the representative to provide support in eye screening. Total 38
participants participated in the workshop.

Advocacy Meetings and Visits:

Meetings with Health Department/ NUHM:

This year, Optical Dispensing unit has been initiated in a government health facility. Several meeting and
discussion have been carried out with the objective to find adequate space for the unit. After initiation
of the ODU in Civil Hospital Bairagrah, support of optometrist in the center has been provided to manage
the patients’ load. Meeting with CMHO Dr Prabhakar Tiwari, Civil Surgeon Dr rakesh Shrivastava and
medical Supritendent of civil Hospital Dr Ramhit Kumar and Dr Jain has been carried out in this regard.

This year, we have initiated mobile eye health unit to cover all the government health facilities with basic
screening and refraction to advance DR and Glaucoma screening. Several meetings held with CMHO Dr

Prabhakar Tiwari, Ms Archana Awasthi DPM urban area and other concern officials regarding finalization of
operational plan.

Meeting held with Dr Ansul Upadhyay (SPO, NHM) regarding new mobile eye health unit launch and its
route plan.

Regular meeting and discussion held with Dr B K Srivastava, BMO PHC Misrod, Dr Rashmi Verma (BMO,
Kolar), medical Superintendent of civil Hospital Dr Ramhit Kumar and Dr Jain, Mr Ujjwal Kumar (District
Cordinator, Samarpan centre), Mr Prahlad Prajapati (DBCS), and Dr Sonal Saxena, MO UPHC Piplani,
regarding VC functioning.




Collaboration with 2.5NVG:

This year project collaboration with 2.5NVG, an initiative of ESSILOR has been strengthen. During the year
several meetings and discussions with NVG 2.5 have been conducted. Meeting held with Mr Gaurav
Chaouhan and Mr Kapil Bhardwaj regarding spectacle supply through optical dispensing unit.

Coordination Meetings with Sewa Sadan Eye Hospital, Chirayu Medical College and Hospital:

During the period, several meetings conducted with administration of Sewa Sadan to discuss on several
operational issues. Meeting conducted with managing trustee Mr L C Janiyani, Hospital administrators-
Ms Bharti Janiyani, and manoj Davadiya. Through these meetings, all the operational issues like surgery
dates, partients’ referral, etc has been resolved and better coordination has been established.

Meeting held with Mr Kshitij Shrivastava and Dr Ulka Shrivastava of Chirayu Hospital for training of
Optometrist on DR and Glaucoma. Discussion also held on organizing joint camps in community.

Collaboration with city level NGOs and other agencies:

During the year 2023, we collaborated with different city level NGOs like Intas Foundation, Vridhdhmitra,
FPAI, UDAY sanstha, Shri Sant Namdev Manav Sewa Samity, Gas pidit Sangharsh Sahyog Samity, SOS
village, Sahara Shikshan Samiti, SoS Children Village,LNCP College etc. The purpose was to enhance the
reach of eye care facilities in the city and reach to the specific vulnerable groups.

Collaboration with Government agencies:

During the year, we collaborated with WCD, NHM, Police department and Social justice department for
improving coverage and organizing special camps.

Integrated Camps:

With the purpose to expand the reach of eye care services and improve eye health awareness in the
communities, we collaborated with different agencies, departments and organization during the
reporting period :

e Women and Child Development Department

e NUHM

e Police Department

e Special Task Force




e Sewa Sadan Eye Hospital

e FPAI

e Sahara Saksharta Educational and Social Welfare Society
¢ Intas Foundation

e Gas Pidit Sangharsh Sahyog Samiti
e SoS Balgram

e LNCP College of Pharmacy

e Sympathy Foundation

e SCHOOL- Vridhmitra

e Uday Society

e Lions Club

e Rotary Club

e Samman Sanstha

PROJECT — 3 Optical Dispensing Unit (Supported by OSELF)

Spectacle dispensing is always been a big issue in government integrated vision centers as the
government facilities provides eye care services including diagnosis and treatment; But
refractive error correction services are usually absent due to non-availability of spectacles.
Even through our UEH programme, we have not been able to provide spectacles to the person
prescribed with spectacle. As a result, there is a huge gap between spectacle prescribed and
dispensed.

To address this issue, AARAMBH, in collaboration with Onesight EssilorLuxottica Foundation,
has initiated a Optical Dispensing Unit (ODU) at Civil Hospital, Bairagrah. Formally launched
on 8th Feb, the centre has been functional from 23rd January, since then, spectacles are being
distributed to the needy persons identified with uncorrected refractive error. The number of
eye OPD of the hospital has also been increased manifold with the initiation of the unit. On
the request from Civil Hospital, we are providing support of optometrist (twice in a week) to
manage the patients’ load. We have also linked three of our government integrated VC-
Gandhi Nagar, Piplani and Misrod, with the spectacle dispensing unit. Mobile eye health unit
and outreach camps have also been linked with the ODU for spectacle dispensing. During the
year, total 18559 spectacles have been distributed through the unit.

PROJECT — 4 RAAHI National Truckers Eye Health Programme
(Supported by Sightsavers)




Programme specially implemented for truck drivers with the goal of ensuring Access to
Comprehensive, sustainable, good quality eye health services for occupational drivers and
contributing to road safety.

Objectives:

e To provide primary eye care services to the Trucker’s in need through screening and
refraction.

e To create awareness among the target community about the importance of eye
health.

e To distribute spectacles to identified truckers in need for it.

e To identify cases requiring further diagnosis and treatment and make necessary
referrals to the local base hospital.

e To capture the data of all Truck drivers comprehensively through the use of

technology.

Activity: Outreach based approach (Both the approaches provide eye tests and spectacles to
correct refractive errors)

Total Coverage:

NUMBER OF CAMPS 25 25
NUMBER OF OPD 1704 1759
NUMBER OF SPECTACLES 1047 1052

DISPENSE



Collaborations:
» BHARAT PETROLEUM CORPORATION LIMITED (BPCL)
PRATAP SHIKSHA SAMITI MANDIDEEP
INDIAN OIL CORPORATION LIMITED (1OCL)
SOM DISTILLERS PVT LTD
DEEVA LOGISTICS
SAIL

SAGAR NUTRIMENTS PVT LTD
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NISHATPURA WAREHOUSE

PROJECT -5 IESI Project, Raisen (Supported by Sightsavers)

Training for CVIs on Braille and Plus, curriculum

Under Bajaj supported IE project in Raisen, a 3-day training was organized from 10 se 13 December
2023 on Braille and plus curriculum jointly with Education dept for 9 CVIs and were distributed 9 braille
kit to CVIs. This comprehensive initiative includes orientation and assessment of training on Braille Kit,
Taylor Frame, Braille Alphabet and Sentence Writing English, Braille Quizzes and Games, Braille
Alphabet and Sentence Writing Hindi, ADLS.

World Disability Day observation Raisen 2023

On 14" December 2023 Sanstha Aarambh has been observed World Disability Day Raisen with
collaboration of District Education Department. In the program around 250 children along with their
parents and teachers have participated. Various games for children with special needs (CWSN) were
conducted including braille writing, quiz, drawing completion, rangoli, singing, dancing, musical chair,
50m,100m and lemon spoon race etc. Prize and certificate and Gift given by Aarambh (supported by
Sightsavers India) to all participants. Our Honorable guest was Smt. Anju Pawan Bhadoriya (CEO lila
Panchayat Raisen), Mr. M L Rajoriya (District Education Officer Raisen), Smt. Savita Jamuna Sen
(President Nagar Palika Raisen), Mr. S R Srivastav (APC) Mr. Anup Kishor Sahay (CFO Aarambh), Mr.
Mukesh Thakur (President Jigyasa NGO).

Teachers, parent’s volunteers and other stockholder were happily joined and success the program.
Chief guests appreciated the program and said that disable children are not only disable but they are
differentiable and able to do anything anytime. Smt. Anju Pawan Bhadoriya (CEO)appreciated the
event and given word of thank to Sanstha Aarambh that how they are involve with children and by
their extra effort many children are able to read and write through braille. Their immense effort has



been seen in the community. Over all Disable day observation has taught the lesson that our small
token of love toward children can bring lot more happiness and smile on their face.

SSHG capacity building

Under Bajaj Supported S| Program in Raisen, A two days refresher training on capacity building of
SHGs members held on 23" to 24" December 2023 for 34 members. Objective of the program was
micro- planning, business plan and business development.

Refresher Livelihood Training.

Under Bajaj Supported Sl Program in Raisen, A one day refresher training on Livelihood training of
SHGs members on identified trades & competencies based on profiling & consolidation and training
of PWDs on different vocations and employment opportunities held on 25™" December 2023 for 25
participated. Objective of the program was cooking trade like Samosa making, Aloo bada, coffee, tea,
green chatni, red chastni, khasta karela, bhaji bada, mangoda, mirch fry, mirch bada, mirch bharva,
halua suzi, chat and palak khasta etc. They learned carefully.

Fresher Livelihood Training.

Under Bajaj Supported SI Program in Raisen, A two days fresher training on Livelihood training of
SHGs members on identified trades & competencies based on profiling & consolidation and training
of PWDs on different vocations and employment opportunities held on 26™ and 27®" December 2023
for 36 participated. Objective of the program was cooking trade like Samosa making, Aloo bada,
coffee, tea, green chatni, red chastni, khasta karela, bhaji bada, mangoda, mirch fry, mirch bada, mirch
bharva, halua suzi, chat and palak khasta etc. They learned carefully.

Safeguarding Policy of the organization and status

Safeguarding Policy of AARAMBH Status during the year
AARAMBH Safeguarding and Child In place and Safe Guarding
Protection Policy Officer appointed for each
project

Disciplinary Policy and Procedure No cases reported on
Indiscipline

Conflict of Interest Policy None of the cases reported

Grievances Policy and Procedure None of the grievances cases
reported

Drug Free Workplace Policy None

The Sexual Harassment of Women No cases on work places
at Workplace (Prevention, reported

Prohibition and Redressal) Act, 2013

Policy
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